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Forward-Looking Statements

Certain statements included in this power point presentation constitute “forward 
looking” statements, including those identified by the expressions “will”, 
“continue”, “predict”, “may”, “would”, “could” “anti cipate”, “believe”, 
“plan”, “estimate”, “expect”, “intend” and similar expressions, to the extent 
they relate to the Company or its Management. The forward looking statements 
are not historical facts but reflect Management’s current expectations regarding 
future results or events. These forward looking statements are subject to a number 
of assumptions, risks, uncertainties and other factors that could cause actual 
results, performance, achievements, industry results or events to differ materially 
from current expectations.

These forward looking statements are made as of the date of this power point 
presentation and Amaya Gaming Group Inc. does not intend, and does not assume 
any obligation, to update or revise them to reflect new events or circumstances, 
unless otherwise required by law. Prospective investors are cautioned not to place 
undue reliance on forward looking statements.



Amaya at a glance

• Engaged in the design, development, 
manufacturing, distribution and sale of 
innovative, technology-driven solutions to 
the regulated gaming industry

• Solutions provide hospitality, casinos and 
gaming venue operators with new streams 
of revenues and increased profitability

• Proprietary offering to governments 
ensures the integrity of the gaming 
ecosystem and the efficiency of taxation 
measures

• Jurisdictional approvals: Québec, Ontario, 
BC, Manitoba; Belgium, Netherlands and 
Romania

• 22 patents issued, 3 additional filed and 
pending, 4 trademarks issued

TSX-V: AYA

Shares o/s (basic): 35.7M

Shares o/s (f.d.): 44.5M

Recent Price: $2.50

Mkt cap (basic): � $90.0M

EV (f.d.): $90.6M



Vision

To provide technology-driven solutions to hospitality, casino and 
gaming venue operators, that improve their profitability and their 
ability to compete in the changing gaming world

To ensure the integrity of regulated gaming operations and 
improve tax efficiency for governments

To deliver fast-paced, simultaneous gaming from a single 
screen – letting players set the pace in their games of choice



Industry Overview

• Worldwide gaming industry expected to grow to $433 billion in gross gambling 
revenue in 2012 *

• Online gaming is the fastest growing segment of the gaming industry, @ 10% per 
annum, 2007-2012 *

– Online poker, 16% per annum, 2007-2012

• Casinos and gaming operators continuously seek to increase revenue growth and 
profitability with cutting edge gaming equipment

– Responding to increased competition from the online gaming segment

� Global Betting and Gaming Consultants and various industry sources



Market Opportunity

• Challenging environment is driving the need to maximize revenues and improve 
profitability per sq ft, at little to no additional cost

– Extract gaming revenues from new sources

• Despite legislative setbacks, the online gaming segment continues to thrive and 
represents significant competition for traditional casinos and gaming operators

• Governments are sensitive to the need for appropriate oversight, in order to protect 
their taxation revenue and the integrity of the gaming operations

– In parallel, fiscal environment is leading governments to increase the number 
of licensed operators

Gaming Solutions

Provide gaming operators with our 
Insync platform, Mosino and other 

gaming solutions to add new sources 
of revenues, compete more effectively 
with the online operators and improve 

profitability per square feet

Central Reporting Module

Offer governments the means to 
ensure the integrity of gaming 

operations in their jurisdiction while 
improving taxation efficiency



Insync Platform



Insync 

• Server-based multi-gaming platform, with simultaneous gaming capabilities 

• Enables deployment of gaming applications over a LAN and a WAN

• Completely hardware agnostic
• Manages gaming operations for both p2p and house-banked games, from central 

server to each device

• Integrate a variety of games – from the Amaya game library, from 3rd party content 
providers and through live feed from the playing floor
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Mosino 

• Proprietary gaming system 
allowing hospitality industry 
participants to offer gaming and 
other services on a variety of 
devices, fixed or mobile

– Can be loaded with any 
selection of p2p or house-
banked games

– Networked or stand-alone 
play

– Capable of streaming media 
and targeted advertising

– Designed for integration with 
an establishment’s existing 
management system



Portfolio of Gaming Solutions 

Insync Table™
An electronic gaming table that is card-
less, chip-less and dealer-less and can 
support the Insync platform

InsyncStation™
A networked gaming solution that runs on 
the Insync platform to offer poker and 
other p2p games across a LAN and a 
WAN

Amaya Game Library



Central Reporting Module 

• Ensures the integrity of the gaming 
network environment on all 
electronic devices deployed within a 
given jurisdiction

• Tracks gaming revenue for auditing 
and tax purposes

– Ensure authenticity and 
accuracy of data collected from 
gaming devices, in particular 
cash transactions, across the 
network

– Enables government authorities 
and gaming operators to receive 
accurate accounting reports, in 
real-time, free of human error, 
manipulation and/or fraud

• Links all devices within a gaming 
ecosystem, monitoring jackpots, 
enabling/disabling of devices and 
ensure the real-time transmission of 
all gaming-related data back to the 
central server

Government



Short Message Service (SMS) Lottery 

• Software platform that operates mobile lotteries allowing the sale of electronic 
tickets by using the mobile phone as the medium of purchase, using SMS (Short 
Message Service) technology. 

• Users can participate in an SMS Lottery by sending an SMS text message with 
specific keywords or their numbers to a shortcode, or a specially designated phone 
number, within a time frame. When the time frame ends, a user is picked at random 
as a winner and a SMS is sent to all the participants announcing the result.

- Turns mobile phone into lottery terminal
- Allows people to play the lottery via SMS without having to visit a ticket distributor.



Value Proposition 

More 
Revenues

New 
Revenues

Online
Competition

Flexible
Platform

Operators

Simultaneous 
gaming

More hands per 
hour

Increase 
profitability per 

sq ft

Governments
Integrity system
translates to tax
efficiency and

more
government

revenues

Bring in “online 
patrons”

New gaming 
revenues in 

hospitality setting

No cannibalizing 
of existing 
revenues

Networked 
tournaments 
over WAN

Full p2p 
capabilities

Improving on the 
online 

experience

Dynamic 
configuration

Hardware 
agnostic

Hosting 3rd party 
content

Simultaneous, 
virtual & live 

gaming



Sales and Marketing Strategy 

• Pursue direct and indirect global sales model
– Distributors receive support from sales, marketing and tech representatives
– Publications, trade shows, sales calls, etc.

• Primarily targeting markets where there is a first-mover advantage
– Positioning is subject to specific market structure and existing restrictions

• For example, jurisdictions where live dealers are prohibited

• Sales approach plays to solutions’ strengths
– Possibility to add content without change in hardware or disruption in play
– Short payback period
– Product placement on participation basis can be done at no cost to the 

operator

• Commercialization of central reporting module relies on direct sales to the 
governing body, at the highest levels



Commercialization Update 

• Team is growing and executing on the vision put forth at the time of the IPO
• First SMS Lottery agreements

– Agreement to operate nation-wide SMS Lottery in the Republic of Kenya

– Agreement to operate SMS Lottery in Uganda
• Licensing agreement with Loto-Quebec subsidiary, La Société des Bingos, for the 

distribution of proprietary bingo software, Bingo Mundo to cruise ship and gaming 
operators

• First sales of Mosino units 
– Agreement with Sirenis Hotels & Resorts for more than 800 Mosino units.

– Agreement with AMHSA Hotels & Resorts for more than 1,000 units to be 
installed by the end of 2010. Revenue model based on a substantial % of 
revenues generated

– Agreement with Carigaming Solutions Ltd. for 180 Mosino units to be 
deployed across several locations in the Caribbean, minimum revenue of 
$1,642,500 guaranteed over the next 5 years

– Ongoing negotiations to further expand installed base

• Continuing negotiations towards first deployment of proprietary central reporting 
system

• Market reception of other solutions is positive and meeting expectations



Mosino Business Model 

• Opens up new revenue streams in the hospitality industry – hotels, cruise ships, 
etc.

• Mosino cannot be bought, but rather is leased to operators on a product 
participation basis, whereby Amaya collects a percentage of revenues generated 
through the device

• Various revenue streams can include:
– Gaming revenues;
– Internet access;
– Pay-per view movies/video on demand;
– Excursions/activities booking fees;

• Targeting mid to long term contracts of 5 years or more

• Amaya revenues under the agreements may be subject to monthly minimum 
guarantees



Central Reporting Business Model 

• Ensures integrity of gaming network 
environment through real-time monitoring 
of all devices deployed within a jurisdiction

– Tracking of gaming revenue by 
government enables proper taxation 
and may lead to increased 
government revenues

• CRM is deployed under long-term lease 
agreement between Amaya and the local 
government

– Potential to expand relationship to 
other segments of the gaming sector, 
deploying additional Amaya solutions

• Lease rate may be a percentage of 
revenues collected by the government or a 
flat fee per month, per device under 
monitoring, for the duration of the lease 
agreement



Market Presence & Customer Base 
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Operations 

• In-house product development – gaming applications, source code, etc.

• Hybrid sourcing model 
– Production of key hardware and table components outsourced 
– Final assembly, software integration and testing performed in-house 

• Assembly lead time � varies between 8 - 10 weeks 

• Established relationship with various, local contract manufacturers to satisfy 
additional demand

• GLI and ETL quality assurance

• Provides customer support, service and extended product warranties



Intellectual Property 

• Protect novel elements of the Company’s product and manufacturing design

• Enter into confidentiality, non-disclosure and IP assignment agreements with 
employees and consultants

• Currently 22 issued patents; 3 additional patent applications filed and pending

– IP focuses on protecting product design and system software methodology

• 4 trademarks issued



Summary of Financial Information 

Nine-month period ended Fiscal Year Ended

Summary Statement of Operations September 30, 
2010

September 30, 
2009

Dec 31, 2009 Dec 31, 2008

Revenue $3,952,626 3,284,518 $5,900,604 $4,911,666

Gross Margin 81% 70% 75% 78%

Net Income (loss) 1 $782,276 ($362,532) 1,083,038 673,919

Summary Balance Sheet
September 30, 

2010
Dec 31, 2009

Accounts Receivable $2,452,994 $3,953,943

Total Assets 13,483,742 7,357,314

Bank Indebtedness 2,409,166 2,410,326

Total Liabilities 4,137,148 4,263,154



Management Team 

DAVID BAAZOV, President & Chief Executive Officer
• Founder and principal shareholder
• Successful entrepreneur with extensive technology background

DANIEL SEBAG, C.A., Chief Financial Officer
• Consultant to multinational corporations, in matters of technology and financial reporting
• Frequent contributor to seminars on financial reporting and corporate governance

ALLIE MANSOUR, PMP, Director of Operations
• Extensive operations experience with multinational corporations

delivering complex software and technology solutions

PIERRE-PAUL COTÉ, Director of Communications
• Extensive communication and gaming experience
• Lawyer and member of the Quebec Bar Association since 1990

ROBERT MINCOFF, Director of Compliance
• Developed compliance practice at Amaya 
• Responsible for jurisdictional and regulatory affairs, as well as intellectual property

JEAN-PAUL SYMEONIDIS, Director of Sales & Marketing
• Combined 10 years of  experience in account management and business development 

in the telecom, automotive and gaming sectors  



Board of Directors

Gen. WESLEY CLARK SR., KBE
• Retired 4 Star General of US Army
• Former Supreme Allied Commander Europe (SACEUR) of NATO

DAVE GADHIA, C.A.
• Executive Vice Chairman and former CEO of Gateway Casinos & Entertainment 

Inc.

HARLAN GOODSON

• Former Director of California’s Division of Gambling Control

DAVID BAAZOV, President & Chief Executive Officer
• Founder and principal shareholder

• Successful entrepreneur with extensive technology background

DANIEL SEBAG, C.A., Chief Financial Officer

• Consultant to multinational corporations, in matters of technology and financial 
reporting

• Frequent contributor to seminars on financial reporting and corporate governance



Key Investment Considerations

• Provides casinos and gaming venue operators with solutions allowing to increase 
revenues, profitability and product offering while ensuring integrity of gaming 
ecosystem and government revenue

• Strong recurring revenue potential model validated with ongoing contract 
announcements

• Effective sales and marketing strategy focused on international markets 
penetration, with first mover advantage  translating into continuous growth and 
profitability since 2008

• Strong management team and board of directors with a strong network of industry 
and government contacts


